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Community Energy Upgrades Fund
Round 2 – Case Study Pro-forma
Instructions to grantees
The purpose of this case study document is to enable better knowledge sharing from this program and contribute to the program’s outcome of improving the capability of local governments and the wider community to implement energy upgrades and electrification projects in their facilities.
We want to understand how your project went, in your own words. The information you provide will complement the information you provide in your progress and final reports.
The amount of detail you provide in your case study should be relative to the project size, complexity and grant amount.

Your community
Provide a brief description of the context in which your project took place.
	(Place text here – this box will expand as you type)


Energy performance
Using the calculator on business.gov.au please provide energy savings and emissions abatement and/or load flexibility estimates for the completed project.
Describe any other factors, outside of this project’s energy upgrades, that may be contributing to the current energy use of the facility(ies) in your project (e.g. additional energy efficiency/electrification works, a change in use patterns, change in facility footprint, additional building envelope works).
	(Place text here – this box will expand as you type)



Project impacts
What is the most important impact you think your project has had on your community?
	(Place text here – this box will expand as you type)



Key lessons	
What is the most important lesson/s you would like other local governments to learn from your project?
	(Place text here – this box will expand as you type)



Future investment
Do you plan any future energy upgrade projects at this or any other of your facilities?
If yes, please detail what you are considering.
	(Place text here – this box will expand as you type)
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